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1st promise: Predictability
2nd promise: Adaptability

(3rd promise: Continuous
Deployment)



I m What is a (lean) Startup?
I I m Nextdoor.fi

III- How do we do It



I m What is a (lean) Startup?



“Startup is a human institution creating a
new product or service under

conditions of extreme uncertainty.”
- Eric Ries

It does not state size




The Lean Startup

Learn Faster Code Faster
Split Tests Unit Tests

Customer Interviews Usability Tests

Customer Development Continuous Integration

Five Whys Root Cause Analysis Incremental Deployment

Customer Advisory Board

Free & Open-Socurce Components

Falsifiable Hypotheses Cloud Computing
Product Chwner Accountability Cluster Immune System
Customer Archetypes Just-in-time Scalability
Cross-functional Teams Refactoring
Semi-autonomous Teams Developer Sandbox

Smoake Tests

Measure Faster

Split Tests Funnel Analysis
Clear Product Owner Cohort Analysis
Continuous Deployment MNet Promaoater Score
Usability Tests Search Engine Marketing
Real-time Manitoring Real-Time Alerting

Customer Liaison Predictive Maonitoring T 2009 Eric s



Customer Development

Customer Customer Customer Scale
Discovery Validation Creation Company




Customer Development

Customer Customer Customer Scale
Discovery Validation Creation Company

Hypotheses,
Data, experiments,
feedback, Insights

Insights



Customer Development

Problem Team

Solution Team

o




lterating the business model
- The Pivot

Business

Model
Strategy Iteration

Tactical

Agile
Product
Development

Customer

Development

Source: Ann Miura-Ko Maples Investments



Team vision and discipline over individuals
and Interactions (or processes and tools)

Validated learning over working software (or
comprehensive documentation)

Customer discovery over customer
collaboration (or contract negotiation)

Initiating change over responding to change
(or following a plan)

http://www.justin.tv/startuplessonslearned#r=POIUU9I~&s=em



I I m Www.nextdoor.fi
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Hs SR Wricnie aoilild PRISSS Yot setoN e ayann 9 tarionk lla 18ytyi 4 il . Suita kartta ja hakuohdot
I _ree | ”
Néyta timén al tarj
Q Yaikki patveiur

Q Ateria- ja pitopalvelu perhejubbin

© ausonpesu

© Muottopalveiu

O Atk-, digi-TV-, vadeo- ym. Intstekhinen pelvely

Kakki | | Tarjoukset | | Tarjouspyynnot

Murko korjes tistokonees! Atk-, digi-TV-, video- ym. %k
::zmmln kuin orava kiipedd laitetekninen palvelu 85,00 markoot -9

Hakutulokset (1-4/ 4)1

Tarjous Paikka Kuka Arvio Kategoria Hinta
Aterioita kotin Helsink| wicket - Ateria- 1a 55,00 €
pitopalvelu
perhefuhliin
Car repair Magrianhaming kalie 'S & 2 Auton pesu 500,00 €
Muutcapua Espoo kalle 'S & 3 Muuttopalveiu 22,00 €
UML Mededing Espoo fred e Atk-, digi-TV-, 50,00 €
video- ym.
laitetekninen
palvelu

Hakutulokset (1-4 /4) 1

Etkd 16ytynyt sopivaa tarjousta?
Kokelle eri hakusansa, selaa tarjouksia 2/ tee oma tarjouspyyntd.



1 20 man days / Beta

'70 functionalities

'50 User interface
(1. day = get some laptops)
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(nd) nextdoor, _ [HAE]  omatimittest

en @ ke /6n antajien ilmoituksia

Haluatko tietda oletko pirttihirmu vai urachjus?
Olet Urachjus
i - @ Olet omimmillasi kiireisessa bisnesymparistdssa, jossa koet vahvuuksiesi pdasevan oikeuksiinsa. Nautit
= haasteista ja haluat edeta uralla niin nopeasti kuin mahdollista. Et pelkaa pitkia paivia, vaan saavut

Y ..‘y m‘& usein kotiin vasta firman kustantamalla taksilla. Kotena ehdit olla 15hinna viikonloppuisin, etka silloin
jaksaisi hukata aikaa tylsiin kotitdihin.

Katzo omat ja ystaviesi tulokset - Vastaa kyselyyn uudelleen

Login | Card pickup points | Mediainfo | Give feedback T
ogin ard pickup poin edia in ive feedba m
Home Benefits ( Groups entals Student Info Support Info - [ Go l

Erityisesti ihmisten kuvaajana olen parhaimmillani. Tkuist
huomaamattomast ja luotettavasti tirkedt juhlasi valo-

| Kuopiossa ja I&hiympéris. . Keikkatydpaikat
T ——————

Uusi tyonvalityspalvelu Nextdoor yhdistaa tyot ja tekijat ilman valikasial
Valtakunnallinen keikkatysn markkinapaikka tarjoaa opiskelijoile, freelancereile ja pienyrittsjille vaivattoman kanavan hankkia lisdtuloja.

Yhteydenotot:

w.nextdoor.fi
asiakaspalvelufat-merkki)nextdoor. fi
040 752 5322 (arkisin klo 9-17)

W

Palvelun on toteuttanut 0 yhteistydsss Lyyran kanssa.
Keikkatydn tekijoiden ilmoitukset Keikkatyon antajien ilmoitukset Nextdoor - blogi

Valokuvaaja oksien kokoaminen Kesajuhlista kotitalousvahennys
I2Mzy 2010 [ 7:45 am

Verkkokurssit ja tyGpajat Autoileva lastenhoitaja Espooseen
Puuttuva linkki

Kouluttaja/ kehittaja Lastenhoitajaa 9. Aprd 2010 [ 1214 pm

kaikki korjaustyct Excel-ohjelmoitsija

Kotityonantajan apuna Etera.fi -verkkopalvelu
& April 2010 | 2:56 pm

Huonekalusuunnittelua House maid / kotiapulainen




30 000 visitors / month
>2 000 active users

>500 open offer/request
3 days lead time




1 /d ay release to production
24/7 monitoring

1/d AV backups

1/d AV biz reports

5 Integrations




550"‘ acceptance tests
>80°/o test coverage
28 |E6 Issues

2 bugs (in 3 years)




0 people In operations
0 testers

0 full-time developers

Production bug fix < 1 h



III- Our way



Themes Product READY
; ; Queue MMFs
Theme Definin
Features J Development Mgl Deployment
Discovery READY Test

15min 1min




Themes Product READY
Queue MMFs
;
Theme Defining Regression
Features Development Deployment

15min 1min

From READY to DONE 6 days >

Dev time: From NOT STARTED to DONE 8 days >

DWT: (PQ size * Dev Time) / capacity = (7 *8) / 2 = 28 days>



Problem team

Solution team

Themes Product READY
Queue MMFs

Regression

15min

From READY to DONE 6 days >

Dev time: From NOT STARTED to DONE 8 days >

DWT: (PQ size * Dev Time) / capacity = (7 *8) / 2 = 28 days>



Themes

Product
Queue

(7)

READY
(2)

TODO Done

In Progress
(2)

SMART
goals

MMF
Biz Value

Definition of
READY

Definition of
DONE

Updated
metrics
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Product
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READY
(2)

TODO Done

In Progress
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SMART
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MMF
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Definition of
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DONE

Updated
metrics




Themes Product READY In Progress
Queue 2) (2)
(7)

TODO Done

SMART
goals

MMF
Biz Value

Definition of
DONE

Definition of
READY

Updated
metrics




Themes

TODO

READY
(2)

Done

In Progress
(2)

SMART
goals

MMF
Biz Value

Definition of
READY

Definition of
DONE

Updated
metrics




Themes

Product
Queue
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READY
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TODO Done
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(2)

SMART
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MMF
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Definition of
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DONE
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Themes

Product
Queue

(7)

READY
(2)

TODO Done

In Progress
(2)

SMART
goals

MMF
Biz Value

Definition of
READY

Definition of
DONE

Updated
metrics




I EES
€))

Product
Queue

(7)

READY
(2)

TODO Done

In Progress
(2)

STOP THE LINE

SMART
goals

MMF
Biz Value

Definition of
READY

Definition of
DONE

Updated
metrics




Osallistu keskusteluun, kirjoita oma kommentti
Owner: Marko

Nimimerklki *
Sahkipostiosoite
Size: S

Kommentti * (500 merkkia jaljells

26§

Kirjoita yll3 olevat merkit tyhjgan kentt3an *

| Lshets kommentti |

Comments for service offers and requests

Messages per date

5 days
QUEUE: 1.6.2010

DONE: 6.6.2010
READY: 3.6.2010
3 days




Nextdoor.fi Cumulative Flow Diagram (2009)

EBL mREADY =IP mDONE

80




1st promise: Predictability
2nd promise: Adaptability

(3rd promise: Continuous
Deployment)



IS your message about delivering
features as fast as possible?
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BRENNING

~ | Unused features

| Building a feature
. | maybe the wrong
| answer

Who cares about velocity?
We can work on highest priority story — who cares?



Philosophy

Validated learning (over working software)
Doing only things that match the demand
Team vision and discipline

Continuous improvement




Marko Taipale

| | @markotaipale
ahuitale.blogspot.com iy
marko.taipale@huitale.com /

| help companies to improve by
showing what | have done
how | have done it and

what | have learned about It.

lamaCTOofaleanstartup = huifale
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